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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

TO ITAAIZIO TON AHMOXIQN IIPOMHQOEIQN

To Ocouixo mhaioio twv mpounbeiwv tov EAAnvikod onuociov atypiletor oe £vo, 60VOAO Amd VOUODS
KOl TPOEOPIKG, OLATAYUOTA. TO. 0ol KoBopilovy TIC O100IKATIES KOl TODS KOVOVES OIECOYWVNG TWV
rpounBeicv.

o N2286 Ilpounbeiec Anuoaiov Touéa PvBuiceic kou Lovapn Oduara

o N2362 Anudaio Aoyiotiko koi ‘Ereyyos Aomovay

o/1A 370/95, 57/2000, 105/2000 ta. omoia. evewuatmvovy atnv edviky vouobeaio tig 0onyieg
g EE.

o/IA1 394/96 Kavoviouog IlpounBeicv Anuoociov
o/IA 346/98 Anuooieg Loupaoceis Yanpeoiwov

To ovo televtaio mpoedpika drorayuoto eivor exeiva to. omoia kobopilovy Koi To0 O1GypoLLo.
010.01KOOIV PAdel TOV 0moiov 01EVEPYODLVTOL 01 TPounbeies ayobwv 10 TPWTO KOl DINPECIOV TO
0EVTEPO.
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

HOIEY EINAI Ol AIAAIKAXIEY TON ITPOMHOEIQN

Avoikty Oradikacio (avolikToS Jlaywviouog): Me tv oOlooikaoio ovty eCoopaiilovue THV
UEYAADTEPY OVVOTH OOUUETOXN TPOUNOEVTDV DOTEPO, OO THYV ONUOCIELOH TANPOVS OLOKNPVENS ETOL
wate 0 k6Oe mpounBevtns vo vTOPOLLEL TPOGTPOPA. e TTOLYEIO OIS TO KOGTOG, TO YPOVO KTA
Kicioty owadikacio (ki&l6tog Oraywviouog): H oiwadikacio Cexivo, ue uio mpookinon
EVOLOYEPOVTOS OPYIKG 11 OTola. €Ival UIO. TOAD YEVIKN OLOKHPULH, €T01 01 EVOLOPEPOUEVOL V.
vmofailovy outnoels poll ue to mpoeil ¢ kabe staipeiog. Apod emAeyodv o1 KaADTEPES QUTHOELS
paon twv ikavotitwy tovg, Aaufdvovy mAEov thy TANpn o10KNpvy Kol KaAODVTOL va. vTofailovy
TANpn Tpoopopa.

2vvontiky Awadikacioa (mPpoyepog Oteywvicuos): O o01aywviouos ovtog TPoPAEmETOL YIo
rpounbeies younliod dwovg, mov ucstafaiieton ue Ymovpyikn Amopoon. O Oaywviouos avtog Ogv
pobmobétel onuoaicvon kai KoAODVTAL 0 ODTOV VO KOTOOEGOVY TPOGPOPES TPELS TOVAGYIOTOV
rpounBevteg.

Awaoikaoia ue owompoyudrevon (eCoupetikny n ansvbeiag avalbeon): Eivor n oooikaoio n omolio.
DAOTOLELTAL YWPIS ONUOTIEVTN OLOKNPVENG, TE TEPITTMOTELS 01 OToleS Kodopiloviolr owaTnpa omo To
Vouo m.y eComAOUOS EPEVVOG, TEIPGUATO. KTA. AN uio. TEPITTWON OVTOD TOD OLAYOVICUOD EIVal
OTOV 01 TPOCPOPES TOL VLIOPANONKAY Te TponyovLuUEVO OlaywVIoUO KplBovv acdu@opes. 2Tnv
010.01KA.TL0. A0TH KAAODVTOL VO KOTOOETODY TPOTPOPES TPELS TOVAGYIOTOV TPOoUNBOevTES.
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

EETA

Ilpo&opixo Awarayua 394/96:
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HAEKTPOVIKI] O10.01KACIA
THS VIOPoiG THS
npocpopds (e-bidding).



“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

O1 nAsktpoviéc wpounlsiec (e-procurement)

O1 niextpovikég npounleies givar n dradikocia ue Ty omoia Evog popeas npounbesverar Tig
orypecies Kol ta ayald TOv TOV EVOILOPEPOVLY UE TNV YPHOH GUYYPOVOYV OIKTUVOK®V Kdl
VIOLOVIGTIKOV DINPEGLHV. MEGCH aVTOV TV DINPEGIAOV AVALHTEL TOVS TPouUNbevtés, oéyeTal
POCPOPES, CUVATITEL COUPACEIS, KO YEVIKA OIEVEPYEL UE NAEKTPOVIKO TPOTO O0L0 TOV KUKAO
Hiog mwpounOeioc usypt Ko TV 0LOKARPWGH THS KAl THY ATOTANPOUN TOV TPounfevty.

2TV TEPInTWON OV 0 POPENS EIVAL ONUOGIO VINPECIA TOTE OUIAOVUE YIA HAEKTPOVIKES
onuooies npounbeies (Public e-Procurement).

I'evikd 01 Onuoocies NAsKTPoviKéS mpounbeies eivar puio HopPN NAEKTPOVIKOU EUTOPIOV TTOV
avikeElL oty yevikotepn xotnyopia B2A (Business to Administration or Government), eva o1
I0IWTIKES NAEKTPOVIKES TTpounleieg avrxovy kvpiwg oty uopeny B2B (Business to Business).
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

E-Procurement solutions enable innovation at all levels and can

transform the traditional procurement business model

Procurement

solutions

How to revolutionise
business models and
shift value creation?

Solutions for set-up

Business Model of E-Marketplaces

Transformation

E-Frocurament
solutions integrated
with ERP

What are new

offerings, unigue to
the Web?

Product/Service
Innovation

Sell-side and buy-
side solutions used
as “stand along”

How to sell products
and process orders
over the Web?

- ATarnel

— nnovation

How to reach online

_ Catalogus
o J Markedng| user and provide ca-we*-aqicm
nnovation customised il'l'depth solutions

product information?

Source: Arthur D, Little

[nnovation,

MNew business
models & markets
(auctions, exchanges)

Integration: platfarm
far the
axtended enterprise

Interaction between
buyers and sallers
over the Web

Collection of in-depth
information {online
shops with product

description)
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

O1 HopPEC TV NAEKTPOVIKOY TTpounbsiamy 01cvac

O1 HOpYES UE TIS OTOLES OIEVEPYOVVTOL GHUEPA. 01 NAEKTPOVIKES ONUOTIES TPOUNBeles 000 Kol 01 101WTIKES Tpounbeies oe 01ebvég emimedo,
eival woikiles, KaOwe ypnoyomoiodvIor Eve. 6OVOLO OO TEYVOAOYIES, TEYVOLOVIKES TAATPOPUES TOIKIAWY KATAOKEDOOTOV KOl OlOQYOPETIKES
TOMTIKES OVAAOYOL LUE TO YDPO TOV OTOI0 KAADTTOVY 01 NAEKTPOVIKES TPOUNBELES e TNV JLECAyW YN TOVG.

* I'vworta o1E0v) eykateaTiuéva GOGTHUATA ONUOGIWY TTPOUNOeLIv:
DoD USA, Ventornet, MERX Canada, EU SIMAP, CONSIP Italy, UK, Japan, Swiss, Australia etc

H Pooixn apyn eivar 6t1 n Agitovpyio. a0tV 100V GOGTHUATOV GTHPILETOL TTHYV NAEKTPOVIKE] OVTOALOYN dedouEvV@Y movew omo to Tvtepver, e
™V XpHon EVOS GVVOLOD OTTO

» Teyvoloyieg: CGI, ASP, Java, HTML, XML, Flash, Corba, ERA, etc

Uéow g omoiag yivetar n ovolntnon mpounlsvtwv B n ovoyyelio ™S TPoUnbelog N TOL OLAYWVIGUOD, 1] OTOCTOA] Kal GTO00YH TV
OTOPOITHTOV GTOLYEIWV, 1] EXIAOYN 1 1] AVAOEIEH TOD TPOUNBOEDTH, 01 OLAOIKOCIES EYKPIOHS, DTOYPOPNS TOUPOONS, TANPOUNGS, K.A.T. UEYPL KOL
TV AmOTEPATWON THS TPOounBeiag.

* IIpoiovra ta omoia vrocTypilovy TRV LEITOVPYIA TV NAEKTPOVIKDY TPOUNOEIDY O1E0vdG:

Commerce One, Ariba, Clarus, Broadvision, Openmarket, Intershop, Opensite, Trade Matrix, Web Sphere,, L@dnscape, Icube, Exchange
Market Place, Cardonet, i2Technologies, Procurenet, Extricity, etc

* Karnyopiromoinen wpoiovrwv:

OTTIKI] TOV 0yopooTH, 01 ADGEIS e THY OTTIKY TOV TWANTH, UE TNV PIA0GOPI0, TWV ONUOTPATIOV, 1] Ol ADGELS TOV VIOGTHPILOVY TNV AgLTOovpYio,
EQPOOLOTTIKOV QAVTIOWV.

* Katnyopics-uoppéc Hicktpovikwv IlpounOsioyv:
Hiextpovikog tomog ayoporwineiwyv (e-marketplaces)
Hiextpovikég onuonpaaicg (e-auctions)
Hextpovikég avaotpopes dnuonpaoiss (reverse e-auctions)
Hiextpoviroi kataloyotr (e-catalogs)
Ilpoorinen kot vwoPfoln mpoapopag (bidding)
HAextpovikog tomog mpounbeicdrv (e-exchanges)
Hubs
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

E-Procurement Technology Platform

Direct Tradi s

Transaction Portal

Exchange Supply Chain
Buy-Side Sell-Side & Optimization
Solutions Solutions Auction Solutions
Solutions

Ariba Broadvislion Trie ligent Diglial

Commerce One Cardanet Tracle

Claruy OpenMarket MoAr

Procureret Tntersiop OpenSite

Symera Syslems

E-Procurement Technology Platform

Sowrce: Stephens Inc.
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

Buv-5Side Solution Providers — Market Positioning by Vertical Industry and Customer

4 & Ariba

& CommerceOne

# Project Software & Development

Size of Customers

Fortune 500 Cuf-off pP—————————
# Clarus
. * Concur
# DataStream & Eleorm
Vertical Industry Today
- p .
Industrial Professional

Sowerce: Stephens Inc,
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

E-marketplaces:

e-marketplace: évoc t0moc oto Internmet o omoiog @iAlolevel &vov 1 TEPLOTOTEPODS TOTOVS
OYOPOTOANTIODV

public_e-marketplace: civor pio mpoyuatiKe, ovoikTy 0yopad, mOv YOPOKTHPILETAL OO TAYKOGULO,
OVUUETOXN KOL O1GPOPODS TOTOVS OAANAETIOpaonS (Evay Tpog ToALODS, moALOL TPOC TOALODGS KTA).
O1 tiués koB@oonyovvralr amo Ty oyopd Kol UTOPELS VO TOPAYYEIAELS 0€ TPOYUOTIKO Ypovo. Tomikd, o
NAEKTPOVIKOS ONUOOIOSC TOTOS OYOPAS AEITOVPYEL QIO EVO, ODOETEPO POPED, TOV OTOLOV O POTIKOS
POLOC EIVAL VO, PEPEL TWANTES KO OYOPOATTEG GE ETXOPH

private_e-marketplace: pio 101wtk 0yopo. TOV EMITPETEL EYKEKPLUEVOVS TPOUNBEDTES Va. KOVODY
TPOCYOPES OE UEYOAES ETLYEIPNOEIS 1 ETITPETEL OLKOVOULKG OTOOOTIKEC OUVOAAGYES UE TIC
OVVATOTHTES OLOTPOYUCTEDOHS TOV TPOTPEPEL. XOPOaKTNPILETOL OO TOALODS TOTOVS OAANAETIOpOONS
(évoy mpog ToALoDG, moALOL TPog ToAL0UG KTA). 2ovinBOag Jloyelpiletor amo puio ) UEPIKES UEYOAES
ETOLPEIEC KOL EIVOL AVOIKTO OTOVS TIPOTNYIKODG EUTOPIKOVS ETOIPOVS VTV TV ETOIPELWV, O OAO
70, 0TOOL0. TG 0AVTIOOC TPOoUNOelrv

horizontal e-marketplace: évog 10mos (B2B) ue moAlég etaupeies o1 omoies e0TialovV G€ KOIVES
AEITOVPYIES N ETIYEIPNUOTIKES OLOOIKOCIES

vertical e-marketplace: avtoi o1 tomor (B2B) ayopds eotidloviol o€ Eva GyeTIKG OTEVO EDPOS OO
oyaba kou vypeoies
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

0 xvkloc t™hc wpounbciac s eva e-marketplace

Purchasing P Receiving
Uustomers

Supplier CRM

Routing
Web Portal

Catalogue

. Order
Maintenancs

Tracking

Account ' Despatch
Information Suppliers
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

The Virtual Marketplace Model

B2E Marketplace

Seller 1
Seller 2
Flatforrm 3
. Seller 3
Platformm 4 Seller 4

Infornediary: Mulfiple buyers to muliiple sellers

it

Competitive bidding:

Auction f Exchange / Reverse auction / Grouped buying

Source: Arthur D. Little

Select Goods/Services

Invoice Processed -

{‘ W - A e . .
soods Arrive Vendor is Paid

Arrange Delivery

Purchasing

Sovrce: Stephens Inc,

—»

Logistics &
Production
Planning

Receiving/

[nspection

—»

Accounts
Payable

Organizational Areas Impacted by Purchasing
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

- Assistant
Mun:.lger tells the Assistant shows h[unngg' _chnu.w'c:«' manually
.\:%SIS['.'.LI'IL- to buy B Manager the - a briefcase. P prepares a
a briefcase * L catalog. requisition form.
————
“"--....________ {Jl.-'\-
el L AT
Vered
R
Purchasing ! ] i
= Purchasing Assistant sends
Department faxes ) L
) Department the requisition |y
the supplier the = R L =
manually prepares a form for
purchase order s i
purchase order. approval.

Accounting Department keys in the proper
il entry and pays the invoice.

Old Buying Process

Source: Stephens Inc.

Dixapproved

Motification

Manager searches

the online catalog Accounting

and clicks a Electronicalls entry is
briefcase into the " routes thc ' Purchase PO is sent o automatically
virtual shopping > requisiti lll] form P order (P/O)is =M supplier via M populated and
cart. U.I T ) Approved gL‘ITL‘I'i'IlL"d. the Internet payment 15
for approval. mad
made.

The requisition
form is
automatically

generated.

Buy-Side Solution-Enabled Purchasing Process

Source! Stephens Inc.
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

E-Procurement enables companies to reap benefits across the

entire procu rement process

9 Supp

salection & con-
tracts sattlemant

Specification

Lowered product costs

0

billing and claims

Ordering
procass, incl.

Lowered process costs

Shortened order cycles / Quality improvements

= 0l . Lower process costs through
""" Shortened order cycles through

Shortened order cycles and quality improvements

Essa of order entry or processing of many activities
from start to end

Drastic reduction or elimination of routine tasks
[autarmation of steps)

Autarnated ordering, contral and audit trails.
Decentralization of cperstional tasks
Worldwide product’knowledge fransparency
Optimisation of supgliers bass

Quality improvements through

Product selection and erder initigtion to the desktops of
frant-line employees while increasing compliance
enfarcement

Procurement data svailability

User interface simplification

Increased data accuracy (na copying of erders)
Better track and trace of orders

Lowered products costs through

Access to worldwide procurement
riarkets [ prce and market
performance transparency;
reguirements can be made visible for
patentis and existing suppliers
worldwide

Better informed negotiation base
Bundling of pracurament valurmes

Increased use of price agreements: bid
auctiens and exchanges

Compliance enfarcement with
conporate confracts and business
pracedures: diminution of rogue buying
and off-contract purchasing

Strategic saurcing leverage: alignmeant
of each supplier's prices across
buyers’ business units

Optimization of suppliers base

Lowered inventory

costs through

= Logisticelinventary cost
reduction

= Buyer efficiency

= Contral systam
simplification

= Easier move from Build-
to-Stack to Build-to-
Order! Configuration-to-
Order

= |Impraved recrder
decision based on
better wab-besed third-
party infarmation

Source: Arthur D, Little
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

E-auctions:

e-auUCtions: eMITPENEL O TOLLOTAOVS QYOPATTES VO KAVODY OVTOYWVIOTIKES TPOCYOPES VIO, TPOIOVTO. OO
avelapTnTong TPounfevtes (MAEKTPOVIKES ONUOTPOATIES)

Dutch auctions: civoi 1 onuompoacio  0woio. ATOTEAEITOL OO EVOY TWANTH KOl TOLLODG AYOPOOTES, OTHV
omoio. owTOg TOL A1EVBVVEL TNV ONUOTPATIO. UELOVEL TV TYUH (ATO Uio. OPYIKG DWHAN TIUK) UEXPL VO,
oVUPWVROET OO KATOL0V GyopPacTy Vo, VTOPAAAEL TPOGPOPA. GTHYV GOYKEKPIUEVH TN

English auctions: cival n onuonpacio n omolo, ATOTEAEITOL A0 EVOY TWANTH KOL TOALODS OyOPATTES, OTHV
OT0I0. 01 GOUUETEYOVTES OLYOPOATTEG QDCOVODY THY TIUN TWV TPOTPOPDV Y0 VO OYOPEGODY EVO. AVTIKEIUEVO

Japanese auctions: €ivoi 1 ONUOTPACIO. 1] OTOLO. OTOTEAEITOL ATTO EVOV TWANTH KOl TOALODG QyOpOOTES,
OTHY 0TO0L0, AVTOS IOV O1EVBVVEL TNV ONUOTPOCIO. OVEAVEL TNV TLUN (ATTO EVO. YOUNAO GHUELD EVOPLNS) KAl O1
OVUUETEYOVTES OYOPATTES TPETEL VO, 0EXHoDV THY Tiun o€ Kabe 0TAO10 VLo VO TOPOUEIVODY GTHV ONUOTPOTIO,

American_auction: €ivoil 1 OnNUOTPOGIO. 1] OTOLO, ATOTEAEITAL OO EVOYV TWANTH KOl TOAALODS 0yopaoTég,
OoTHV 0molo, £va. TPoioV TPoopépetal Yio. Tawinon oe otobepn tun. H vynlotepn mpoopopd mwov Oo
OYOPATEL TNV UEYOADTEPY TOGOTHTO. KEPOILEL TV ONUOTPOTLO,

Sealed-Bid auction: civoi n onuompocio n omoio. AmoTeEAEITAL OO EVOV TWANTH KOl TOALODS ayopaoteg,
oTNY 0Tola. 0 KGBE ayopaoTng KOVEL Uio. UDOTIKN-KAEIGTH TPOGPOPA, N DYHAOTEPH TPOGPOPA. KEPOILEL THV
ONUOTPO.OLO.

Private auction: £vo. group omo O10TPAYUOTEVTES EYODY TPOGHOOH TE U0, TPOCWTIKY ONUOTPOCLO. 1] 0TI
o€V elval avoikTh yio. GALODS

Multi-Unit_auction: uio. onuompoocio. otny omwolo, TOAATAG avTiypopo VoS mpoiovrog eivol olabéaiuo
TPOC ONUOTIPATLO KOL 0YOP0, 0.0 TOOVODS OyOPaTTES
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

Reverse e-auctions:

Reverse e-auctions: o1 ayopootes ONUOTLOTOIONDY TIG OVAYKES TOVS Y10, EVO. CVYKEKPLUEVO TPOIOV 1]
OTTNPETLQ, EMELTO, OL TPOUNOEDTES KAVODY TPOPOPT, VIO, VO, IKAVOTOIHGODY OVTES TIG OVOYKEG.

Reverse Dutch _auctions: civail n onuompacio. e Evav 0yopo.oty Kol TOALODS TWANTES oTHY omolo,
oDTOC OV O1EVBOVeEL THY OnuoTpooio. avéaver Ty Tiun. (apyilovias omo Uio. YounAn evopkTipia
TIUn), UEYPL EVOS TWANTHG VO COUPWVHOEL VO, TOVANTEL G QUTHYV THV TIUTN

Reverse English auctions: civai 1 dnuompacio ue Evay oyopooty Kol TOALODE TWANTES aTHV OO0l
Ol TWANTES UELDVOVY GUVEYDS TIG TPOTPOPES VIO, THV TWANGH EVOG OVTIKELUEVOD

Reverse Japanese auctions: civoi n ONUoOTPATIO. UE EVOYV GYOPOOTH KOI TOAAOVS TWANTES oTNY
oToia aVTOS TOV A1ELOVVEL TNV ONUOTPOTIO. UELWVEL TIG TYES (apXILOVTOS OO Uio. DYNAN EVOPKTIPIAL
TIUN), KL 01 TWANTEG TPETEL Va. 0gYBovv TV Tiun avty oc KaOe GTAOL0 VIO, VO TOPOUEIVODY OTHV
ONUOTPOOILO,

Reverse Sealed-Bid _auction: civar n onuompacio. ue Evayv oyopooty Kol TOALODG TWANTEC oTnv
omoia KaOe TwANTHS KOVEL Uio UDOTIKY TPOGQPOPA, OVTOS TOV EXEL KAVEL TNV YOUNAOTEPH TPOTPOPA.
KEPOILEL THV ONUOTPATLA.
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

E-catalogs :

Catalog _Aggregation: £vog KOTAAOYOG TPOIOVIWV UE KOVOVIKOTOINGH OEOOUEVMV GTO TOALODG
KOTOOKEVOOTEG ETTL (OOTE VO, EIVAL EDKOLO, COYKPLOLUO, TO, TTPOIOVTA.

Catalog Aggregator: ovYKEVIPWON KOTOAOYDV OO TOALOVS TWANTES UE CUYKPIOYUES OTOTIKES TIUES
UE OKOTO TNV ONULOVPYIO. ETIAOYWV OYOPLS VIO TOVS OYOPOOTES
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

“Ilpocpopa” (Bid):

Bid: uio mpoopopda yio. ayopd N TWANCH OCUYKEKPLUEVNC TOCOTHTOS EVOC OVTIKELUEVOD OE
OUYKEKPLUEVT] TIUN

Replacement Bid: av n 0yopo. eTITpEnTEL OVTIKOTAOTOOH TPOCYOPDYV UTOPEL KATOL0G VO, OAAGEEL THV
TPOCPOPa. (0€ TIUN 1] TOGOTHTO, 1] KOL TO. ODO) VA 1 OYOPC TPEYEL

Schedule Bid: tpoopopd mov 0ivel O10pOPETIKES TIUES Y10 OLOPOPETIKES TOTOTHTES. AmoTEAEiTaL OO
&va ap1Ouo (evyav TIUNG-Toeo0THTOS

Sell Bid: uio mpoopopd. yio. wawinon uiog GOYKEKPIUEVHS TOGOTHTOSC EVOS ELOODS O GUYKEKPIUEVH
]

Submit a Bid: vrofoin uiac npoopopas atnv ayopd. O ovVaALOGTOUEVOS DTTOLAAEL pio TPOoPOPA,
OTH KPIVETOL (G TPOG THV EYKVPOTHTO, KOl OV EIVOL OTOOEKTH UTOIVEL TNV 0LYOPO.
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“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

AArrec uopoéc Hiskrpovikayv Ipounbsiayv :

E-EXCHANGES: Evo marketplace oro omoio o1 ayopaoctés kot 01 mpounOevtés o1ampayuatedoviol

v Ty ovvilws ue 10 obotiuo “‘mpoopopd kar (Ntnon”’ kol 0To Omoio 01 TIUES KIVODVTOL KOl
OLOLLOPYDVOVTAL OVVOULKA.

HUBS: Hlektpoviky TAOTPOPUO. VIO, TOV GOVIOVIGUO THS EUTOPIKNGS OAVTIOOS KOl OIEDKOADVAN TOD
OVYYPOVIGUOD UETOLD TV OCOVOLLOGOOUEVWV EUTOPLKDY TOVEPYOTDV.

PROCUREMENT HUB: Evo marketplace yia mpounOeiec povtivag orwe mpounbeies ypopeion,

OITNPETIES TOCIOLWV 1| DTOAOYIOTEG TTOV YPEIGLOVTIOL OE ULO. ETIYEIPNON VIO VO. AEITOVPYHOEL, TOV OEV
eVl KpIoIUES OUWGS Y10 THY AEITOVPYIO. THGS ETLYEIPNONG

PURCHASING HUB: Msoolofntis ayopoctmv 0 0moiog GOYKEVIPMVEL TIG CUTHOELS OO UIKPODS
OYOPOOTES KO OLOTPAYUOTEDETOL KAADTEPODS OPOVG UE UEYBAOVS TWANTES. MTopel va. eivar opi{ovtia
1N Kobeta dounuévo.
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STATIXTIKA KAI EINNNITQYELY

59,066
(SM) 10,000+
$6,074 ——
7,500
According to Forrester
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5 000- Research, strong demand will
52,906 spur growth of the worldwide
E-Procurement market from
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D $1,375 billion in 2003.
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Source: Aberdeen Group, March 2001

Onwg poivetol kKol 0T0 TOPOTAVOD OLAYPOLUUO. TO, TOGE. TOD OIOKIVODVIOL UEGH TWV NAEKTPOVIKWV TPoundeicov
avéavovral ue onuavTiko pvlud avd Erog ong H.I1LA. Xvunépaoua ovtod tov mwivako. €ivol ) oOVEXHS AVOIKI]
TOPEID_TWY NAEKTPOVIKADY TPOUNOe1y (e-procurement) Kai 0 GHUAVTIKOS POAOS TOD OVOUEVETOL VO, TOILOVY TO,
ETOUEVOL ETH TTO TVVOALKO KDKAO EPYOGIOV TOV GYETICETOL UE TO EUTOPIO.
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STATIXTIKA KAI EINNNITQYELY

T'raditional/Manual Internet Procurement
Price of Material and Services - 5%- 10% reduction
Purchase and Fulfillment Cycles 7.3 days 2 days
Administration Cost $107 per order requisition  $30 per order requisition
Inventory - 25% to 50% reduction in

: (bl
= . _— : TR Inventory costs
I'he Cost Savings Created by Buy-Side Solutions® '

(@) Data was collected in a sample of companies implementing procurement solutions focused on MRO purchasing requirements—not
direct material purchase requirements.

(h) The percentage is average for sites that recognized inventory reduction at time of survey.

Sovrce: Aberdeen Grouwp, June 1999 (Reprinted with permission. )

Activity 1998 Survey 2000 Survey Average
Manual processing cost $107 $121 §114
e-Procurement system cast 530 $33 $31.5
Manual pracessing fime / days 9.72 days 8.36
e-Procurement processing time 2 days 2.53 days 2.27

Source: Aberdecn Group, March 2001

2€ ODTO TOV TIVOKG. UTOPOVUE VO, OLATIOTWOOVUE THV OLAPOPT. GTO KOOTOS OAAG KOl GTO YpOVo TOD
OIOPYEL UETOLD TV TPOUNOELDV TOD O1ECAYOVTAL UE TOV TOPOOOCIOKO TPOTO KOL TWV NAEKTPOVIKDV
rpounBeiwyv (e-procurement). To KOGTOG OALG, KOl O YpOVOS OTIS NAEKTPOVIKES TTPOounBeiec Exovy
CHUAVTIKG, IKPOTEPO. UeYeln am’ 0,11 oTic mpounbeiec mov O1eédyovTal Ue ToV _TopadoCLoKo
TPOTO.
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MONTEAA KAI XTATIETIKA THXY EYPQITAIKHY ENQXHX
(E-Europe Go Digital 23-4-2001)

2oupwvo, ue ™mv Evpomaiky Evooyn, vmapyovv 4 kotnyopiec e-marketplaces (ovapépovtol
TOPOKATW), TOV KOIVOS OTOYOS TOVG EIVAL VO, QEPVODY OE EMOPY TOAAGATAODS OYOPOOTES KOl
TPOUNOEVTES UECH UIOS UNYOVHS TOVOALOYNG (TO KEVIPIKO AOYIGUIKO GTO OTOI0 OTHPILETAL EVO. e-
marketplaces), xabiora 1xoves TIC etoupeiec va movincovy kai 1 va mpounbedoovv mpoiovia
XPHOLUOTOLOVTOS THY UNYOVH GOVOALOYNG. ATO Tic Téo0epic KoTnyopiec twv e-marketplaces (buyer-
driven e-marketplaces, sell-driven e-marketplaces, independent e-marketplaces, technology
provider e-marketplaces), 10 buyer-driven e-marketplaces civair amokieiotixe, oTov T0oUEq business
to business, eva o1 GALES TPEIC KATHYOPIEC KIVOOVTOL QUTH TNV OTIYUN KUPIWS 0TO ¥WpPOo Tov business
to business oAl Eyovv Ty t0.0on va avartoyBovv kai atov touéo business to consumer.

To vmopyov TOGOGTO TV TEGTAPWYV KOTNYOPLAY TV e-marketplaces otnv oyopd.:
v Buy-driven e-marketplace : 29%
v'Sell-driven e-marketplace : 2%
v Independent e-marketplaces : 64%
v Technology provider e-marketplaces : 5%
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Meiwon K0eTovC Ao NAEKTPOVIKOTOINGN] TPOoUNOEIY

Industry Estimated savings
from business-to-
business e-commerce

Aerospace machining 1%
Chemicals 10%
Coal 2%
Communications 5-15%
Computing 11-20%
Electronic components 20-39%
Food ingredients 3-5%
Forest products 15-25%
Freight transport 15-20%
Health care 5%
Life sciences 12-19%
Machining (metals) 22%
Media and advertising 10-15%
il and gas 5-15%
Faper 10%
Steel 1%
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Types of Goods For Which Buvers Are Using or Will Use the Internet to Research and Purchase

For what types of goods do youw/will vou use the Web?
(%6 of survey respondents)

607
Sl
400
ECH 1T
2il

1

Metals Chemicals Electromic Compualers’
Compomnents Peripherals

il 55 I:I Find Data
i1 . Conduct Transactions

Yo

Safiware MBO & CHTice Enerpy Services {lopiviics,
Supplies teleemm, ele.)

Sowrce: Purchasing Magazine, October 21, 1999 (Reprinted with permission.)

Ap Apiykag AOavdaoiog



“H Hiextpovikn Ayopa twv Ayuoaciwyv Ipounleiav”

Until now, E-Procurement has been used essentially for
standard indirect materials, but its use is rapidly expanding to

all other types of products

High High-volume raw High-value direct
materials materials
Primary impact : product Primary impact: gains from
cost reductions (via buyer-supplier process
. e-auctions, exchanges, etc.) integration (facilitates realization
Relative of extended supply chain)
Importance of
product vs. = - "
process costs Indl_rect materials & Luw-valufa direct
services (MRO, etc.) materials
Primary impact: contracts Impact: very limited (e.g. internet
and process cost search for suppliers)
reductions (via catalog
Low buying, etc.)
Low High
(standard products) {non-standard products)

Complexity of product
requirements

Source: Arthur D, Little
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Ot mpounBciec uéew ™nc eEAEnc twv e-marketplaces
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Growth in the number of e-marketplaces : 2000 - 2002

10,500
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2,000
2000 4 1,500
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Worldwide
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IllcovekTnuarta Ty nAEKTPOVIK@Y tpounlsiwy

To mleovextnuota TV NAEKTPOVIKWV TPounbeicdv yio. 1o Kpatog eivar eCOLKOVOUNTH YpOvoOD Kol
XPHUOTOG OT(GS ETIONS KOL 1] AEITOVPYIO TV TPOUNOELDV LE To. 0k0L00O0. YOPOKTHPLOTIKA.:

* &lKoin
* ypiyopy
* OIKOVOUIKN
* amlovorTepn
* aCPaAi
* gleyyouevy
* cvotaln
* aliomoty
* Jtapaviy
* aowafinty
L0 T1¢ emiyelpnoels eXionS VITOPYEL ECOIKOVOUNGH XPOVOD UEGO. OTTO TNV NAEKTPOVIKY GOUUETOXN OTIC
onuooies mpounbeieg OmMwS ETIONG KAl OO THV ATAODGTEDGH TOV OlOOIKOCIOV, KOL THV NAEKTPOVIKN

TLOTOTOINON THS EYKVPOTHTAS TWV TPOUNOEVTAV, 1 OTOIa KATOPYEL £V UEYGAO GVUVOAO OO O1KOIOAOYNTIKG,
70, 0010, KOTEDETOW 01 DTOWNPLOL TPOUNBOEVTES o€ KObE O1ayVIGUO.

AKxoun n Kevipikn NAEKTPOVIKN TANPOPOPNON Yia. TO GDOVOLO TV Tpounbeiwv mov fpickovial oe eCeAiln
Oo. Jertovpyel Oetira atnv Aertovpyia THS ayopas Kol T0D OVIOYWVIGUOD.
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