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SME's TRAINING PLANS

I-02-B-F-PP-120427


ANNEXE 2.A 

Work Programme
	Phase 1: Analysis of the situation of the enterprises 



	STARTING 

DATE
	December, 20th 2002

	END

DATE
	March, 20th 2003

	TOTAL

DURATION 
	Three months

	AIMS
	· To make a systematic situation analysis of the companies operating in selected sectors and operational partner contexts in order to know:

· Methods to determine  the training needs in each firm, how and whether

             foreseen by company strategies;

· possible application of necessary instruments , or their programming

· possible planning methods of training courses

· methods and programming schedules for the introduction of additional professional figures 

· methods of finding “training packages”  and the professional figures necessary for their execution

· The analysis should arouse real interest for the companies involved in project activities

            

	EXPECTED RESULTS
	· To reach a systematic and complete knowledge of the actual  methods used to manage problems concerning professional training in the selected sectors and in the operational partner contexts

· To promote training activities and their programming (cross fertilisation) in the companies involved

	PRODUCTS
	First newsletter to present and promote project to sample firms

Material and research kit

Research result report on paper and also in hypertext published firstly on the partners’ WEB sites and later on the project site

Second newsletter, which summarises the results and advertises their availability on the above mentioned supports, addressed to a wider audience:  in the selected sectors and in the operational partner contexts, technical and vocational training schools in the partners’ areas, category associations, local institutions, etc.



	ACTIVITIES/ WORKING METHODS AND TECHNIQUES
	INVOLVED PARTNERS AND THEIR ROLES



	
	
	ITALY


	GREECE
	POLAND

	
	Organising videoconferencing among the partners
	PLATFORM

SERVINDUSTRIA

PACINOTTI

ASSINDUSTRIA
	ELKEDE

KEK ELKEDE
DEMOKRITOS


	IPT

WSHE

	
	Sampling on the basis of adequate stratification of the whole project
	ASSINDUSTRIA
	ELKEDE
	IPT

	
	Drawing up and distribution of the first newsletter
	ASSINDUSTRIA
	ELKEDE
	IPT

	
	Elaboration of survey kit (targeted  questionnaire) on paper and computerized and its translation into English
	PLATFORM
SERVINDUSTRIA
PACINOTTI
	_
	_

	
	Translation of the survey kit into the partners’ languages
	_
	DEMOKRITOS
	WSHE

	
	Involvement of the sample companies by the category associations
	ASSINDUSTRIA
	ELKEDE
	IPT

	
	Direct or phone interviews with the involved firms
	SUBCONTRACTING
	ELKEDE

KEK ELKEDE
DEMOKRITOS


	IPT

WSHE

	
	Data elaboration and ordering
	PLATFORM

SERVINDUSTRIA

PACINOTTI
	ELKEDE

KEK ELKEDE

DEMOKRITOS


	IPT

WSHE

	
	 Data drawing up and  publication:

· On paper: publication of dedicated volume

· On computer: hypertext available on partners’ Web sites and later on the project site
	PLATFORM

SERVINDUSTRIA

PACINOTTI


	_
	_

	
	Organization and carrying out of the joint meeting for the project presentation, of its objectives and the results of the first phase to be held in Pistoia
	PLATFORM

SERVINDUSTRIA

PACINOTTI
ASSINDUSTRIA
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	Drawing and distribution of the second newsletter
	ASSINDUSTRIA
	ELKEDE
	IPT

	AIMS REACHING RATIOS
	Existence of the above said products, in the scheduled time and with the required  

Characteristics

Involvement of a proper number of companies enough to make a statistical sample. In order to extrapolate the necessary data to elaborate the instruments of the following phases ( for example, the participating companies that employ around 20% of the operators working in the local area in  relevant sectors.

Fulfilment of the quality indicators determined both in the process and in the product

	DIFFUSION AND DISSEMINATION ACTIONS
	Diffusion of the publications (report, newsletter) even through the involved category associations news bulletins  and other publications addressed to companies ( CCIAA news bulletin, regional or local economic news bulletins of public institutions, etc)

Partners’ joint meeting for project presentation, of its objectives and of the results of the first phase, to be held in Pistoia.

Diffusion through press and mass media (television, local pages in national newspapers).

Partners’ WEB sites.



	EXTERNAL SUBJECTS INVOLVED AND THEIR  ROLE
	Office for the printing of the paper guides and of the newsletters.

Institute specialized in translations into English.



	QUALITY MANAGEMENT PLAN
	By  the end of each step the project aims to produce materials and documents  which will be fundamental for the activation of the following phase; the intermediate results of the actions are thus continuously monitored  and evaluated on the basis of their operating functionality  for the starting of the next activity.

Periodic monitoring and assessment activities are carried out by Servindustria Pistoia staff according  to ISO9001 certification procedures, by means of special assessment check lists on behalf of the involved participants (project and companies’ staff). The above activities will deal with the process, supply, methods, instruments, organization, the invested economic resources and professionalism.

Monitoring will be carried out by means of a functional control on the advancement state of the project. It will assess the efficiency,  the pertinence of the developed activities with regard to the project objectives, deadlines and adequateness of the used methods.


	Phase 2: Determining of leading companies



	STARTING

DATE


	March, 20th 2003

	END

DATE


	July, 20th 2003

	TOTAL 

DURATION


	Two months, partially overlapping phases 3 and 8

	PRECONDITIONS
	The carrying out of the previous phase should have aroused interest in the project which should be seen as a chance of development. The minimum requisite  stated in the indicators of above said phase must be reached



	AIMS
	Select the most suitable companies for experimentation from the following points of view:

· Representiveness

· Availability

· Management motivation

· Interest in innovation



	EXPECTED RESULTS


	Selection of sample companies which represent the local company situation.

Moreover these sample companies should be fairly interested in experimentation 

	PRODUCTS


	Companies data base, on paper or on computer, which underline the necessary features to set up the instruments and products for the following ETP 

( strategies, previous,present and future training, potential capacity.



	ACTIVITIES/ WORKING METHODS AND TECHNIQUES
	INVOLVED PARTNERS AND THEIR ROLES



	
	
	ITALY
	GREECE
	POLAND

	
	Meetings with the companies managers
	SERVINDUSTRIA

ASSINDUSTRIA
	ELKEDE


	IPT



	
	Meetings with company people  in charge of training/human resources 
	ASSINDUSTRIA

SERVINDUSTRIA
	ELKEDE
	IPT

	
	Drawing up and distribution of the first newsletter
	ASSINDUSTRIA
	ELKEDE
	IPT

	
	Elaboration of database
	PLATFORM
SERVINDUSTRIA
PACINOTTI
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	AIMS REACHING RATIOS
	Existence of a sample of representative companies with the above indicators. These companies must employ at least 30% of the people contacted in the first phase 

	DIFFUSION AND DISSEMINATION ACTIONS
	Newsletter about present and following activities addressed to companies of the selected sectors

	EXTERNAL SUBJECTS INVOLVED AND THEIR  ROLE
	None

	QUALITY MANAGEMENT PLAN
	By  the end of each step the project aims to produce materials and documents  which will be fundamental for the activation of the following phase; the intermediate results of the actions are thus continuously monitored  and evaluated on the basis of their operating functionality  for the starting of the next activity.

Periodic monitoring and assessment activities are carried out by Servindustria Pistoia staff according  to ISO9001 certification procedures, by means of special assessment check lists on behalf of the involved participants (project and companies’ staff). The above activities will deal with the process, supply, methods, instruments, organization, the invested economic resources and professionalism.

Monitoring will be carried out by means of a functional control on the advancement state of the project. It will assess the efficiency,  the pertinence of the developed activities with regard to the project objectives, deadlines and adequateness of the used methods.


	Phase 3: Orientation of Human Resource Managers



	STARTING

DATE


	June, 30th 2003

	END

DATE


	Sectember, 30th 2003

	TOTAL 

DURATION


	Two months,  partially overlapping phases 2, 4 and 8

	PRECONDITIONS
	Reaching the objectives of the previous phase

Availability of the necessary technical instruments

 

	AIMS
	Involvement of company managers and people in charge of human resources in order to:

· Let them find competence gaps with reference to company objectives

· Promote and improve their awareness of company training 

· Let them discover the opportunities of company development related to the definition of ETP 

· Increase their motivation towards the participating in the project

	EXPECTED RESULTS
	A successful involvement of managers in reaching stated objectives, above all the people in charge of human resources, in order to get them to improve their training culture and to promote, at the same time, the development of the project

	PRODUCTS
	Informing/vocational material, on paper or audiovisual (CD) support, in order to involve professional centres and jointly organize  training and self-training cources in the companies.

Study, planning and creation of a project Web site, where the elaborations of the previous and following phases will be  published. Diffusion of the use of the Web as a virtual meeting/dialogue point on the subjects under discussion.

	ACTIVITIES/ WORKING METHODS AND TECHNIQUES
	INVOLVED PARTNERS AND THEIR ROLES



	
	
	ITALY
	GREECE
	POLAND

	
	Production and diffusion of the informative/vocational materials
	SERVINDUSTRIA

ASSINDUSTRIA

PACINOTTI

PLATFORM
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	Meetings with company people  in charge of training/human resources and managers
	ASSINDUSTRIA

SERVINDUSTRIA
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	WEB site implementation
	PLATFORM

SERVINDUSTRIA

PACINOTTI
	_________
	______

	
	Online FAQ and tutoring
	PLATFORM
SERVINDUSTRIA
PACINOTTI
	_________
	_______

	AIMS REACHING RATIOS
	The realisation of the stated products, by the deadlines and as required by the project

At least 30% of the companies contacted in the first phase must have taken part in the project

Product and process quality achievement must adhere to the indications set by the project 

	DIFFUSION AND DISSEMINATION ACTIONS
	Newsletter which reports on the project progress, to be sent to the companies of selected sectors.

Seminary for the diffusion of the stakeholders initiatives of local production.

Web site 

	EXTERNAL SUBJECTS INVOLVED AND THEIR  ROLE


	Company specialized in the production of educational audiovisual aids

	QUALITY MANAGEMENT PLAN
	By  the end of each step the project aims to produce materials and documents  which will be fundamental for the activation of the following phase; the intermediate results of the actions are thus continuously monitored  and evaluated on the basis of their operating functionality  for the starting of the next activity.

Periodic monitoring and assessment activities are carried out by Servindustria Pistoia staff according  to ISO9001 certification procedures, by means of special assessment check lists on behalf of the involved participants (project and companies’ staff). The above activities will deal with the process, supply, methods, instruments, organization, the invested economic resources and professionalism.

Monitoring will be carried out by means of a functional control on the advancement state of the project. It will assess the efficiency,  the pertinence of the developed activities with regard to the project objectives, deadlines and adequateness of the used methods.


	Phase 4: Analysis of the context partner Countries’ companies and elaboration of the instruments supported by information and communication technology



	STARTING 

DATE 


	September, 15th 2003

	END

DATE


	March, 31st 2004

	TOTAL 

DURATION


	Four months, partially coinciding with phases 3, 5 and 8

	PRECONDITIONS 


	Reaching previous phases’ aims

	AIMS
	· Identification of procedures for the elaboration of Firm Training Plans and creation of relevant models based on an analysis of the reference contest of the firms involved in the experimentation (insertion background, human, economical, structural and technological resources; goods, work and services market; current technologies; strategic choices; organisation; etc.), of professionals involved, of the country, the environment and productive reference contest, and aimed at the identification of the best firm training strategies and of the possible, and maybe distinguished, application modes in the firms.

· Realisation of executive instruments  aimed at:

· analysis of training needs;

· identification of professionals lacks;

· planning and supply of fit training actions;

· planning of insertion and finding of professionals;

· The personalisation of the multimedial product prototype on behalf of individual partner countries; so that the return  on a territorial/local level is granted starting from the active involvement of the economical and social world in the initial phase  of the CD ROM predisposition.



	EXPECTED 

RESULTS
	· Creation of procedures for the elaboration of ETP and of relevant models identified starting from the firm contest and aimed at the optimisation of the firm training strategy.

· Realisation of different instruments aimed at reaching the above mentioned aims, which correspond to the needs and problems put in evidence in previous phases.  

	PRODUCTS
	Handbook, both on paper and information (hypertext) support, for self evaluation of firm contest by firm management.

Software instrument (hypertext, multimedial, in PC ambient) of the procedures and models for the elaboration of ETP aimed at optimisation of firm training strategy equipped with:

· Guide and help both on line;

· Paper guide-handbook for use;

· Demo version, with concrete examples of ETP.

The product is to be available in partners’ languages (Italian, Greek; Polish) and English, seen as vehicle language for the WEB.

Paper instrument (handbook of self implementation and self evaluation).

Newsletter availability of the product for the firms involved in the experimentation. 



	ACTIVITIES/ WORKING METHODS AND TECHNIQUES 
	INVOLVED PARTNERS AND THEIR ROLES

	
	
	ITALY
	GREECE
	POLAND

	
	Elaboration of specific questionnaires 
	PLATFORM

SERVINDUSTRIA

PACINOTTI
	---
	---

	
	Carrying out of data collection c/o involved firms
	PLATFORM

SERVINDUSTRIA

PACINOTTI

ASSINDUSTRIA
	---
	---

	
	Identification of optimal training strategies in that contest 
	PLATFORM

SERVINDUSTRIA

PACINOTTI

ASSINDUSTRIA
	---
	---

	
	Creation of procedures for the elaboration of aimed ETP for identified firms 
	PLATFORM

SERVINDUSTRIA

PACINOTTI
	---
	---

	
	Analysis and verification with firms and with international partners  (through a stay in Pistoia) of the products for their later implementation
	PLATFORM

SERVINDUSTRIA

PACINOTTI

ASSINDUSTRIA
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	Production of SW instrument and of its equipment in the indicated languages:

· Procedures plan

· Contents redaction

· Redaction of paper guides and limited printing for the experimentation

· Planning and graphic  production

· SW development 

· Demo version realisation

· CD ROM limited masterisation for experimentation and distribution
	PLATFORM

SERVINDUSTRIA

PACINOTTI

SUBCONTRACTING
	ELKEDE

KEK ELKEDE

DEMOKRITOS

(on the basis of proposed models and software but according to such identified specifics and in the native language)

SUBCONTRACTING
	IPT 

WSHE
(on the basis of proposed models and software but according to such identified specifics and in the native language)

SUBCONTRACTING

	
	Production of the paper instrument in the mentioned languages (handbook of self implementation and self evaluation)
	PLATFORM

SERVINDUSTRIA

PACINOTTI

SUBCONTRACTING
	ELKEDE

KEK ELKEDE DEMOKRITOS
(on the basis of proposed models and software but according to such identified specifics and in the native language)

SUBCONTRACT
	IPT 

WSHE
(on the basis of proposed models and software but according to such identified specifics and in the native language)

SUBCONTRACT

	
	Meeting c/o one of the Greek partners in order to verify products functionality
	PLATFORM

SERVINDUSTRIA

PACINOTTI
	DEMOKRITOS

ELKEDE

KEK ELKEDE
	---

	
	Meeting c/o one of the Polish partners in order to verify products functionality
	PLATFORM

SERVINDUSTRIA

PACINOTTI
	---
	IPT

WSHE

	
	Redaction of ETP examples aimed at a specific identified professionals 
	SERVINDUSTRIA 

ASSINDUSTRIA
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	WSHE

IPT

	
	Redaction and distribution of the newsletter for the product availability for the firms involved in the experimentation
	ASSINDUSTRIA
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	WSHE

IPT

	AIMS REACHING RATIOS
	Existence of mentioned products within provided times and quantity

Fulfilment of identified quality ratios both in the process and in the product

	DIFFUSION AND DISSEMINATION ACTIONS
	Diffusion of product version realised in all its components (see PRODUCTS) through channel already used in the previous phases (diffusion channel of category associations/economical public organisation) and through the project WEB site.

Newsletter availability of product, sent to all the firms in the identified sectors.

Seminar for stakeholders’ sensitisation and involvement of category associations/economical public organisation

Demo version diffusion through special WEB site and newsletter 

	EXTERNAL SUBJECTS INVOLVED AND THEIR  ROLE
	Category association.

Economical public organisation (CCIAA).

Translators for section in English.

Typography for the printing of paper guides. 

	QUALITY MANAGEMENT PLAN
	The project is structured in such a way as to provide at the and of each step the production of materials and documents fundamental for the activation of the next phase; consequently actions intermediate results are continually monitored and tested on the basis of the functionality to a further business starting.

In itinere and ex post monitoring and testing activity is guaranteed by Servindustria Pistoia staff under the procedures of certification ISO9001, through evaluation specific check lists by involved actors (project staff and firms), in respect of the following different aspects: of process, logistic, methodological, instrumental, organisational, of invested economical resources and professionals.

The monitoring will also be carried out by means of a functional instrument for the project implementation state check, time respect and adequacy of used methodologies.




	Phase 5: Instruments focus with an on the spot text by means of an experimentation in pilot firms

	STARTING 

DATE
	March, 15th 2004

	END

DATE
	December, 19th 2004

	TOTAL 

DURATION 
	Three months partially coinciding with phases 4, 6 and 8. 

	PRECONDITIONS
	The phase begins after the elaboration of the instruments identified in phase 4 and the creation of a net of pilot firm in phase 2.

	AIMS
	This phase provides to sub-phases, whose aims are:

A – first testing of experimental instruments, through which you have to identify problems and relevant practical solutions, supplied by the application of  TICs to the instruments elaborated for productive sectors (craft, industry) and different market technologies areas (mechanical, agriculture, textile/clothing/footwear, information, etc); diffusion of the products addressed to experimentation, identification of firms with which to collaborate for the realisation of the sub-phase, help in the introduction in to the firm;

B – subsequent change of instruments by operating on strong points in order to over come possible conceptual or structural weaknesses put in to evidence, in order to focus instruments and change them in to the final products to be diffused.

	EXPECTED RESULTS
	The phase can be considered concluded when: 

· Predisposed instruments have been experimented and problematic aspects for products application have been put into evidence, especially with reference to different size and productive characteristics of the firm and to TIC approach.

· Involved firms have started an approach phase to ETP elaboration, through elaborated instruments and products, beginning in such a way the ? favoured by the project.

· Instruments strong and weak points have been put in to evidence for the solution of possible application problems and necessary changes have been introduced.

	PRODUCTS
	Experiment report for each firm, in which outstanding elements have been put in to evidence for possible change and focus.

Experiment report distinguished as for sector/production, in which outstanding aspects are put in to evidence for necessary differentiation on an application level.

Instruments and products (see phase 4) in their final version to be diffused (see subsequent phase6).   

	ACTIVITIES/

WORKING METHODS AND TECHNIQUES
	INVOLVED PARTNERS AND THEIR ROLES

	
	
	ITALY
	GREECE
	POLAND

	
	Presentation of experimental instruments and products to the firms identified in phase 2
	ASSINDUSTRIA

SERVINDUSTRIA


	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	Identification of a referent for each firm and his involvement  in the experimentation
	ASSINDUSTRIA

SERVINDUSTRIA


	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	Start of instruments use through personalised tutoring activities and guided application, even on line
	SERVINDUSTRIA

PACINOTTI

PLATFORM
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	Implementation  of an on line forum for the discovery of application problems of instruments and products and for products use (on line help)
	SERVINDUSTRIA

PACINOTTI

PLATFORM
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	Report elaboration and their diffusion through paper and on line newsletter  
	SERVINDUSTRIA

PACINOTTI

PLATFORM ASSINDUSTRIA
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	Implementation of instruments and products 
	PLATFORM


	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	AIMS REACHING RATIOS
	Experimentation in the sectors and firms identified in phase 2.

Referents and firms involvement and feed back of their experimental activities. 

Instruments use and results diffusion by involved firms and operators (visualisation on the counter of the web site which server the project).

	DIFFUSION AND DISSEMINATION ACTIONS
	Creation of the experimental group (firm reference + tutor) and step by step diffusion of the experimentation results.

Sensitisation of non involved firm directly by means of phase advertising through  newsletter/web site and local (town and regional) mass media.

	EXTERNAL INVOLVED SUBJECT AND THEIR ROLE
	Typography for paper guides printing in their final version.

Service centre for video conference.

Typography for text report.

Services centres for CD ROM masterisation in their final version.

	QUALITY MANAGEMENT PLAN
	The project is structured in such a way as to provide at the and of each step the production of materials and documents fundamental for the activation of the next phase; consequently actions intermediate results are continually monitored and tested on the basis of the functionality to a further business starting.

In itinere and ex post monitoring and testing activity is guaranteed by Servindustria Pistoia staff under the procedures of certification ISO9001, through evaluation specific check lists by involved actors (project staff and firms), in respect of the following different aspects: of process, logistic, methodological, instrumental, organisational, of invested economical resources and professionals.

The monitoring will also be carried out by means of a functional instrument for the project implementation state check, time respect and adequacy of used methodologies.


	Phase 6 : Creation of Company Training Schemes networks



	STARTING DATE


	 MAY, 15TH   2004

	END DATE


	DECEMBER, 19TH  2004

	TOTALDURATION


	Five months, with the phases 5, 7 and 8 running simultaneously.



	PRECONDITIONS
	To complete this stage it is necessary  to have completed all of the previous stages.

It is particuraly important that in the previous phases a group of motivated companies are selected to apply the Company Training Schemes and are drawn from different company types, sizes and product lines.

	AIMS


	· Enlargement of user base from production (Companies) to instruction agencies (Schools, Professional Training centres, Educators)

· Creation of an interactive school-business network, through which project information is distributed (to be realized in phase 8) and form the basis to continue activities beyond the duration of  the project

· Supply the instruments necessary for Life Long Learning



	EXPECTED 

RESULTS


	Besides reaching indicated results, we expect to:

· To promote within the PMI of the various productive and product types present in the area a new training culture, which motivates with a projectual logic the human resources present or to be inserted in the company.

· To elaborate instruments for the creation and duration in time of training and informative links (demand/oppurtunity) between Schools and the PMI.

· To impose a "branch" relationship of alternative training.

	PRODUCTS


	Implementation of a  web site that functions as a "portal"  to exchange requests/oppurtunity (training needs, work experience, intervention of experts in the productive and training world, etc.) and the diffusion of exchanges between schools and businesses ( links to various sites, both regional and local).

	ACTIVITIES/ WORKING METHODS AND TECHNIQUES

	INVOLVED PARTNERS AND THEIR ROLES


	
	
	ITALY
	GRECE
	POLAND

	
	Involvement, using suitable informative and awareness drives, of local companies.


	ASSINDUSTRIA


	ELKEDE
	IPT

	
	Assistance in indivualizing and informing reference figures within companies, on the basis of results from previous phases.


	SERVINDUSTRIA

PLATFORM

PACINOTTI
	KEK ELKEDE

ELKEDE
	WSHE

	
	Involvement of local training centres within the territory (Scholastic Institutes,CFP,etc.), in selecting and involving reference point figures for  relations with the world of production.


	SERVINDUSTRIA

PLATFORM

PACINOTTI
	KEK ELKEDE

ELKEDE

DEMOKRITOS
	WSHE

IPT

	
	Study, design and realization of web site’s added functions in various languages (i.e. of partners  and in English).


	SERVINDUSTRIA

PLATFORM

PACINOTTI
	KEK ELKEDE

ELKEDE

DEMOKRITOS
	WSHE

IPT

	
	Creation of focus groups per sector/product type – through interactive and distance instruments ( web pages on project site, newsletter, etc) – made to determine training process and to create company training plans


	SERVINDUSTRIA

PLATFORM

PACINOTTI
	KEK ELKEDE

ELKEDE

DEMOKRITOS
	WSHE

IPT

	AIMS REACHING RATIOS
	Involvement of a reasonable number of companies and training parties , so as to cover at least 10% of the macro production sector/product type choosen in the local skills category.

Product and process quality achievement must adhere to the indications set by the project


	DIFFUSION AND DISSEMINATION ACTIONS


	Newsletter which reports on the project progress, to be sent to the local companies, through the channels determined in the previous stages
Involvement of the production stakeholders.

Door  to door awareness drives towards companies and training parties.



	INVOLVED EXTERNAL SUBJECTS AND 

THEIR ROLE


	Software house for the creation of WEB site

Translation of the parts in English



	QUALITY MANAGEMENT PLAN
	By  the end of each step the project aims to produce materials and documents  which will be fundamental for the activation of the following phase; the intermediate results of the actions are thus continuously monitored  and evaluated on the basis of their operating functionality  for the starting of the next activity.

Periodic monitoring and assessment activities are carried out by Servindustria Pistoia staff according  to ISO9001 certification procedures, by means of special assessment check lists on behalf of the involved participants (project and companies’ staff). The above activities will deal with the process, supply, methods, instruments, organization, the invested economic resources and professionalism.

Monitoring will be carried out by means of a functional control on the advancement state of the project. It will assess the efficiency,  the pertinence of the developed activities with regard to the project objectives, deadlines and adequateness of the used methods.


	Phase 7 : Diffusion instruments,  introduction on line of results and promotion of school/work alternating  

experience

	STARTING DATE


	 JUNE, 15TH  2004

	END DATE


	DECEMBER, 19TH  2004

	TOTALDURATION


	Five months,partially overlapping the phases 6 and 8.



	PRECONDITIONS
	This phase complements and implements the previous phase, a part of which coincides once the companies and training parties are involved.


	AIMS


	Identification of the diffusive modalities more consistent with the various product/marketing areas and with the different educators.

Creation of assistance modalities for the application of the instruments through FAD of the reference in the companies.

Implementation in the web site of the project about the settling down of the common parts of the various partners ‘territories’.

Implementation in the web site of the project related to the meeting of needs/formative opportunities between school and companies – on the basis of the business training plans.



	EXPECTED 

RESULTS


	· In addition to the reaching of the shown objectives, it is also supposed to:

· promote in the PMI interested by the experimentation a new training culture, in order to stimulate in a projectual logical way an intervention in the existing human resources or new workers to be inserted in the company;
· create on the territory a diffused referral system for both companies and trainers, in order to develop the cooperation between the productive ‘world’, particularly the one of PMI, and the training one.
· Creation of an open system, and ready to be immediately used by the different subjects, in order to elaborate PFA, also through the assistace on- line of the  project’s trained experts.

· Increase and create more conformity to the specific business training objectives on offer from the territorial training system.



	PRODUCTS


	CD Rom in DEMO format to show the opportunities offered by the project, with interactive links connected to the project “portale”, (worked on and implementated in the previous phase).

Feed Back report  through the research methods for product rating and the assistance in the introduction of PFA elaboration instruments.

Translation of the Web site in several languages (the ones from partners  +  English for WEB) in which all the methodological apects  necessary for the elaboration of PFA will be present.

Methodology of company placement and of alternating from study/job on the basis of business training programs worked on through the present project.



	ACTIVITIES/ WORKING METHODS AND TECHNIQUES 


	.

INVOLVED PARTNERS AND THEIR ROLES

	
	
	ITALY
	GREECE
	POLAND

	
	Production of DEMO and its diffusion


	PLATFORM

SUBAPPALTO
	ELKEDE

KEK ELKEDE

DEMOKRITOS

(translation and adaptation)
	IPT

WSHE

(translation and adaptation)

	
	Analysis of customer satisfaction, through a check list verified directly by telephone, and elaboration of a results report.


	ASSINDUSTRIA

SERVINDUSTRIA

PACINOTTI


	ELKEDE
	IPT

	
	Study, design and realization of the additional pages on the web site in the various langages (partners + English)


	SERVINDUSTRIA

PACINOTTI

PLATFORM


	DEMOKRITOS
	WSHE

	
	Individuation of the training assistance paths for companies.


	SERVINDUSTRIA

PACINOTTI

PLATFORM
	KEK ELKEDE
	IPT

	
	Individuation and involving of trainers for the creation of the interchange and needs/oppurtunities system.


	SERVINDUSTRIA

PACINOTTI
	KEK ELKEDE
	WHSE

	
	Involving of the subjects (companies/trainers) and verified use of instruments and products .


	ASSINDUSTRIA

SERVINDUSTRIA


	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	
	Meeting of all partners in the headquarters of a Greek partner to verify completed actions .


	SERVINDUSTRIA

PACINOTTI

PLATFORM

ASSINDUSTRIA
	ELKEDE

KEK ELKEDE

DEMOKRITOS
	IPT

WSHE

	AIMS REACHING RATIOS
	Reaching of a proper number of companies (for the coverage of at least 30% of assigned participants).

Verification, through the check lists, to reach the target number of companies/assigned.

Satisfaction of the quality indicators identified both in the process and in the product.



	DIFFUSION AND DISSEMINATION ACTIONS 
	Public presentation of the product through the involving of the Category Assosiations and Economical Public Institution (Camera di Commercio I.A.A., Provincia, Comuni) 

Diffusion by mail of the CD Rom to all the companies.

Diffusion through the local press and through the instruments of the various Category Assosiation (newsletters, etc.) of the phase instruments and products.

Advertising of the website through e-mailing direct to companies of the different sectors identified in a territory.



	INVOLVED EXTERNAL SUBJECTS AND THEIR ROLE


	Category Assosiations.

Economical Public Institutions and other Institutional Partners.

Technological centre for the realization of the web site.

Translation  for the different parts of the site into English.

	QUALITY MANAGEMENT PLAN
	By  the end of each step the project aims to produce materials and documents  which will be fundamental for the activation of the following phase; the intermediate results of the actions are thus continuously monitored  and evaluated on the basis of their operating functionality  for the starting of the next activity.

Periodic monitoring and assessment activities in itinere ed ex post are carried out by Servindustria Pistoia staff according  to ISO9001 certification procedures, by means of special assessment check lists on behalf of the involved participants (project and companies’ staff). The above activities will deal with the process, supply, methods, instruments, organization, the invested economic resources and professionalism.

Monitoring will be carried out by means of control on the advancement of the project. It will assess the efficiency,  the pertinence of the developed activities with regard to the project objectives, deadlines and suitability of the methods used.


	Fase 8 : Follow -  up



	STARTING DATE


	MARCH, 1ST  2004

	END DATE


	DECEMBER, 19TH  2004

	TOTALDURATION


	Eight months, partially placed at the end part of the previous phases.

	PRECONDITIONS
	Being a results diffusion phase for the entire project, its requisite is the final putting down of every aspect individuated in the previous phases.



	AIMS


	Reaching all participants eventually interested in implementating PFA.

Diffusion of chances and opportunities offered by the introduction of PFA in the PMI.



	EXPECTED 

RESULTS


	Detailed information on the territory about the programming of PFA.

Increasing training and alternation of study/job in PMI.

Use of the project web site to verify and to make comparisions between user operators and implementation of the PFA.



	PRODUCTS


	Final project report , published on paper and in hypertextual format.

Collection of  newsletters and intermediate reports.



	ACTIVITIES/ WORKING METHODS AND TECHNIQUES 


	Convention to promote results, in videoconferencing with the project partners in their territorial areas, in order to exchange respective experiences and realized applications.

Elaboration of the book / report in  hypertext of the experiences during the putting into  operation of the project.

Monitoring activity and follow up, phase by phase.

 

	AIMS REACHING RATIOS
	Information to the highest possible number of companies, in the local and regional areas,  through the involvment of local and regional Sectors and also in association with the partners’s  territory and their istitutional channels.

Verification of the number of contacts collected by the web site through the access counter, both on the public part and on the sub-password (if implemented).

	DIFFUSION AND DISSEMINATION ACTIONS 
	Convention.

Videoconferencing with partners and experience interchange.

Sending of copy of the text elaborated on by the Sector Associations / companies / Economical and Public Institutions.



	INVOLVED PARTNERS AND THEIR ROLE


	All partners are involved in the realization phase.

	INVOLVED EXTERNAL SUBJECTS AND THEIR ROLE


	Service Centre for videoconferencing.

Printers for the text report.

	QUALITY MANAGEMENT PLAN
	By  the end of each step the project aims to produce materials and documents  which will be fundamental for the activation of the following phase; the intermediate results of the actions are thus continuously monitored  and evaluated on the basis of their operating functionality  for the starting of the next activity.

Periodic monitoring and assessment activities in itinere ed ex post are carried out by Servindustria Pistoia staff according  to ISO9001 certification procedures, by means of special assessment check lists on behalf of the involved participants (project and companies’ staff). The above activities will deal with the process, supply, methods, instruments, organization, the invested economic resources and professionalism.

Monitoring will be carried out by means of control on the advancement of the project. It will assess the efficiency,  the pertinence of the developed activities with regard to the project objectives, deadlines and adequateness of the used methods.
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