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Dedalos ( ESOL for Deaf People using e-Learning 

Minutes of the meeting at Cambridge 6 May 2004 10h30 – 17h00

	PARTICIPANTS

	Dimitris Kouremenos (EKEFE "D")

	John Vrettaros (EKEFE "D")

	Roxani Zhka (PEK)

	Sienne Veit (CTAD)

	Gill McMillan (CTAD)

	Stuart Church (CTAD)

	Geoff Stead (CTAD)

	Irini Korompilia (RNID)


1. Project plan

· John Vrettaros outlined the 3 key objectives for the first stage (specification). They are

· Identify the target group

· Identify the skills they want/need to acquire

· Specify the e-learning materials, methods and the e-learning environment

· In terms of who does what – CTAD is to develop the curriculum and materials on a CD Rom. Demokritos will develop the e-learning environment. CTAD to liase with Demokritos and NTUA on technical specifications for the e-learning environment, and how this and the expert system will interact.

· The target group: deaf adults 16+, who can write in their second language (i.e. Swedish, Dutch or English), have some basic English, and who know the basics of computer usage, even if this is minimal (there will be a short, face to face seminar on how to use the environment/materials before students engage with them. This is part of the second year of the project).

· The English component will need to be at a very basic level, and have a focus on English for work purposes. Use the ESOL curriculum as a guide – choose just one level for the purposes of this project (possibly Entry 1 or 2). (A copy of the ESOL curriculum was given to the Demokritos partners for review.) In order to more reliably ascertain the level of English students are working at, Sienne will create a short questionnaire to be distributed to teachers of English for Deaf people in the various partner countries. 50 questionnaires per country. They will be aimed at uncovering students’ level of English within the various countries. There will also be questions for the tutors. The questionnaire will need to be conducted in a focus group setting so that literacy issues do not get in the way of data gathering. The questionnaire will need to be translated into Swedish and Dutch – Sienne said she could use Atlas Translations in Cambridge to do this.

· How it’s envisioned now: This will be an asynchronous learning environment. Students will pace their own study, when they need support they can send the tutor an e-mail and get a response back. 

There will also be a self-assessment component where students can take short tests, which will then feed into the type of material they use. The content will reside on the CD – students may download changes, additional materials from the web occasionally. 

The content will use video for instruction and with text in English, which is either part of the video, or separate. Video needs to be 25/30 frames per second. Stuart to play around with options and see what works best in terms of space and usability.

The videos will be in BSL for the English partners (and this is what CTAD will deliver), but will need to make the code available to partners so they can add video in the sign language of each partner country.

It was also suggested that the English text could be translated into the partner country languages and the users would have the option of seeing the English text in that language by clicking on a button. Stuart and Geoff to decide how best this will work based on how much screen space there is and keeping within accessibility guidelines.

· The technology: Most people in Greece are accessing the web on ISDN lines at 56K or PCTN lines at 36K so streaming video is not a good idea. But, the video will be housed within the CD Rom as in Skills Explorer. The screen size used in Skills Explorer is perfect. Dimitris Kouremenos suggested allowing the students to manage the speed of the video (to slow it down). Stuart and Geoff to take existing videos and see what they can come up with.

· Current practise: CTAD showed Demokritos a range of materials including Skills Explorer and Target Skills as well as a number of web sites with on screen signing. Demokritos was given a number of Target Skills CDs for review. The way that this software works – with the CD and web interacting, with an assessment and a management tool for tutors seems to be a similar model to the Dedalos vision. Sienne to set Dimitris up as a TS web client so he can test out the system.

Action 1: Sienne to create the questionnaire and ensure that it is translated by the 27 May ready to be handed to partners at the June meeting in Athens. To be back by the end of June and to feed into the content specification document. 

Action 2: CTAD, NTUA and Demokritos to liase regarding technical specification to feed into the content and functional specification.

Action 3: CTAD (Sienne) to put together a short report on the target group, functional and content specification by end July.

Action 4: CTAD (Stuart) to play around with video and text options and see what works best in terms of space and usability.

Action 5:  CTAD (Stuart and Geoff) to take existing videos and see what they can come up with.

Action 6: CTAD (Stuart and Geoff) to decide how best text translation will work based on how much screen space there is and keeping within accessibility guidelines.

Action 7: Sienne to set Dimitris up as a TS web client so he can test out the system.

2. Budget/management procedures

· The Prince management system will be loosely followed. Demokritos will let CTAD know what documentation or processes are needed.

· Leonardo has recently changed the claims/budgetary guidelines. CTAD needs to read these. The main change is in the arena of expense claims. Partners cannot claim expenses for staff who are conducting business in their usual place of work.

Action 8: Sienne to give Jane a copy of the new guidelines.

3. Next meeting – June 3-6, Athens
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